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NAPERVILLE CITY COUNCIL WORKSHOP
Strategic Plan & CDBG/Social Services Grant Allocations
February 27, 2012 - 5:00 P.M. – Council Chambers

	Call to Order	 

	                                       Time:
	(5:00 pm)

	A.  Roll Call
	City Council Present: 
Mayor Pradel
Councilman:  Brodhead,  Chirico (arrived 5:03pm), Fieseler, Hinterlong, Krause, McElroy, Miller and Wehrli


	B. Staff Present:

	City Manager’s Office: Krieger, Marshall, Emery
City Attorney: Ely
City Clerk’s Office: LaFeber
Finance: Ozkaptam, DeAngelis
Information Technology: Urbas 
Public Works: Dublinski, Lange
TED Business Group: Schatz, Robles, Straczek
HR: Perrault and Magnus
Fire: Puknatis
Police: Dial
IT Manager: Urbas
DPU-Water - Holzalphel
DPU – Electric - Curran
Reggie Lynch


	C. Others Present
	Press: Hank Beckman, Naperville Sun


	D. Staff Presentation:
	Welcome by Mayor Pradel.

Doug Krieger introduced the agenda.  Noted ideas to revitalize the strategic plan to reflect the changing character of Naperville in this diverse economy.  


	E. Discussion

	· FY 13 Strategic Plan Initiatives
Sheb Ozkaptam provided overview of the Strategic Plan purpose, process and recommended initiatives.  City Council was provided opportunity to offer additional suggestions and select up to 4 priorities from each category.  

Final recommended objectives (with votes) are noted below in bold.  Items shown in italics were additions suggested during the workshop. In some categories, no votes were taken and all items were approved.  


GOVERNANCE AND LEADERSHIP
· Safety - Reduce the number of accidents/injuries and related costs utilizing expanded employee and management training and positive reinforcement of safe behaviors with departmental and citywide incentive programs.  
(9 VOTES)

· EPM Salary & Benefits - Continue the process to revise the employee policy manual and expand wellness initiatives in a cost neutral manner.  (1 VOTE)

· Communication Policy - Finalize the new Citywide communication policy to centralize and standardize internal communications; procure and implement new mass notification system and devise external and internal communication procedures including public enrollment. (11 VOTES)

· Implement Council Election Districts (new for 2013) - Continue the district creation process, educating and obtaining feedback from the public.  (2 VOTES)

· Community Development Block Grant Program (new for 2013) - Review and redefine the vision and goals of the CDBG program for Naperville.  
              (7 VOTES)

RESIDENTIAL LIFE
· CPR/AED Program Expansion - Continue offering the city’s CPR/AED to citizens and increasing the number of AEDs located in residential subdivisions.  
(0  VOTES)

· Resident Outreach - Work with the Naperville Area Homeowners Confederation to address common resident inquiries and issues through cooperative communications.  ( 3 VOTES)

· Blight Prevention Program (New for 2013) - Consider ways to correct and prevent blighted residential and commercial properties. (11  VOTES)
  
CITY COUNCIL DISCUSSION
Council discussed this potential goal to clarify its purpose.  It was suggested that this item could relate to the City’s partnership with NDP on West Ogden and other commercial areas.  Perhaps, this goal could also extend to residential areas and include ordinance amendments.  To appreciate how this goal would impact Code Enforcement Staff, Marcie Schatz clarified that if this strategic plan goal were selected as a priority, a range of options to address this proposed goal would be presented.  Ely also noted that while “blight” is defined in TIF State Statutes, it could be defined differently locally.

· Culture Committees (New for 2013) - Create committees to provide recommendations to provide cultural opportunities, civic festivals and cultural and ethnic celebrations. (3  VOTES)

· Youth Risk Prevention (New for 2013) - Establish and present with community partners educational programs to address youth issues, including illicit drug use and suicide. ( 11 VOTES)



BUSINESS LIFE
· TED/Naperville Development Partnership - Work with the Naperville Development Partnership to develop detailed strategies and tactics for economic development, retention, renewal, and redevelopment.  Emphasis should be placed on, but not limited to, filling office and retail vacancies, and attracting businesses such as emerging technologies, including clean energy.  

· Business Outreach - Work with the Naperville Area Chamber of Commerce to conduct ‘business roundtables’ with Councilmen and business owners/operators to enhance the city’s business environment. 

· Clean Energy Initiative - Continue to support Naperville’s clean energy initiatives, including the Green Fuels Depot, to develop alternative fuels and create new jobs. 

INTERGOVERNMENTAL RELATIONS
· Intergovernmental Cooperation - Continue to work with other local and neighboring governmental entities to discuss ideas for providing quality services and programs more cost effectively, including investigating the potential for consolidation of services and purchasing. 

· Municipal Pension Reform - Actively pursue the City’s Legislative Priority to reform current municipal pensions systems. 

· Workers Compensation Reform (New for 2013) - Actively pursue the City’s Legislative Priority to reform workers compensation. 

CITY COUNCIL DISCUSSION
Council discussed the opportunity to initiate an effort related to consolidation of government services with other government agencies.  Several members clarified that such an initiative is not necessarily about eliminating government bodies, but determining if there are services currently being provided by the City that others could provide better, for less expense, or more efficiently.  The underlying objective is to provide the taxpayers with the best service possible at most minimal expense.  Perhaps, through this effort some intergovernmental agreements could be eliminated.  Some areas for discussion included police and fire services, snowplowing, road maintenance and recreational programming.  

· By straw vote, a consensus was reached to add a strategic plan goal to initiate discussion with intergovernmental partners about opportunities to consolidate services. 


DOWNTOWN AND RIVERWALK
· Downtown Plan Update - Continue to implement the Downtown2030 Plan with the Downtown Advisory Commission. Items to include North Downtown Special Planning Area overlay and sign code amendments.  

· Downtown Parking - Continue to identify and implement parking strategies for the downtown using the Continuous Improvement Model. 

· Downtown Restaurant/Bar Mix - Develop performance indicators to evaluate impacts of recently revised liquor codes related to Class B licenses and consider changes to existing public safety practices.  

CITY COUNCIL DISCUSSION
Council expressed concern over late night activities in the downtown.  It was suggested that these items do not address this issue directly, but is a priority.

CITY SERVICES
Prior to the City Council prioritization exercise, staff provided clarification to help define the strategic plan and recycling cart recommendations.

· Brush/Leaf Collection - Review the City’s leaf and brush collection policies to ensure efficiency and effectiveness.  (2  VOTES)

· Naperville Smart Grid Initiative (New for 2013) - Complete implementation of Naperville Smart Grid Initiative, including Smart Meters, ePortal, and report quarterly on the NSGI successes and efficiency results.  (3 VOTES)

· Strategic Technology Plan (New for 2013) - Develop a strategic technology plan to guide the City’s implementation of technology for the next three years.  (3  VOTES)

· Emerald Ash Borer (New for 2013) - Control the spread of the emerald ash borer through the implementation of a cost-effective containment strategy that includes treatment, removal of infested trees, and a public education program.  (6 VOTES)

· Recycling Cart Program (New for 2013) - Identify opportunities to increase the City’s recycling diversion rate by exploring a recycling cart program. (8 VOTES)

· Hazardous and Electronic Waste Disposal (New for 2013) - Improve opportunities for the proper disposal of hazardous and electronic materials for city residents. Explore site modifications for a permanent electronic recycling center and pursue the renewal of the IEPA agreement to keep the household hazardous waste site operational.  (5  VOTES)

       TRANSPORTATION
· Transportation Plan - Identify and pursue transportation opportunities consistent with the Transportation Plan, and continue to focus on implementing changes in order to increase the efficiencies and cost effectiveness of the commuter parking permit and commuter bus systems. (  VOTES)

· Canadian National Grade Separations - Identify and pursue funding for regional grade separations along the Canadian National Railroad.  

· STAR Line - Continue to aggressively support development and funding of the STAR Line.*

CITY COUNCIL DISCUSSION
Robles noted that, from a funding perspective, limited activity, if any is anticipated on the STAR Line.  As such, staff is not recommending this continue as an independent goal.  

*Councilman Krause suggested that his be combined with the Canadian National goal.  Council agreed by straw vote.

· Implement Plans for Rt. 59 and 95th Street Extension (New for 2012) - Implement the plans for construction of Rt. 59 renovations and the 95th Street extension to Bolingbrook. 

Sheb Ozkaptam concluded the presentation by noting that the priorities will be compiled in a report and presented to City Council.  Council members Brodhead and Fieseler volunteered to assist staff with the final draft language.


· CDBG Social Services and Proposed Grant Allocations
Karyn Robles reviewed program purpose, eligibility, and application evaluation process.  She concluded her presentation by identifying 10 recommended CDBG recipients, only one of which, Naperville CARES, is a public service project.  She also clarified that the Little Friends home is to be constructed in Naperville.  

CITY COUNCIL DISCUSSION
Staff clarified how projects recommended relate to CDBG funding priorities.  Information was also provided to explain how those applicants who were not selected for funding this cycle may seek to appeal the decision.  Finally, staff outlined the timeline for the next grant cycle (anticipated November 2012).

By straw poll City Council offered concurrence on all items recommended by staff.

Robles announced on March 6 City Council will be asked to adopt substantial amendments to PY 2009, 2010 and 2011 Annual Action Plans to bring these programs into full compliance with federal requirements.  The FY2012 Annual Action Plan and 30-day comment period is expected to begin in March with final Council Adoption tentatively scheduled for April 3.    In the fall, a City Council Workshop will be held to discuss CDBG and Social Services Grant goals and objectives.

· Social Services Grant
Karyn Robles noted that the Social Services Grant Program provides a formal process for evaluating requests the city receives for funding resources.  In the upcoming FY, $250,000 is available for financial assistance to municipal, not-for-profit social service agencies.    31 applications were received.  Staff is recommending funding 19 of those requests totaling $220,000, leaving $30,000 for City Council to allocate, which was recommended based on their feedback to be awarded to Kids Matter and the YMCA.

After clarifying the methodology used to provide the recommendation to City Council, by straw vote the City Council recommended approval of all recommendations.



	F. Adjournment

	City Manger Krieger thanked the City Council for their input and concluded that the discussion this evening provided the direction staff needs to move forward.

	6:19  pm



