
 
 

 
 
 

 
 

NAPERVILLE PLANNING AND ZONING COMMISSION 
APPROVED MINUTES OF AUGUST 21, 2013  

 
UNOFFICIAL PRIOR TO PZC APPROVAL 

                                                            APPROVED BY THE PZC ON SEPTEMBER 4, 2013  
 

 
Call to Order   
 

 7:00 p.m. 

A. Roll Call 
 

 

Present:   Bruno, Coyne, Dabareiner, Frost, Gustin, Hastings, Messer, Meyer, Williams 
Absent:   
Student Members:  
Staff Present:  
 

Planning Team –  Clint Smith, Tim Felstrup 
Engineer – Jennifer Louden 
 

B. Minutes Approve the minutes of the August 7, 2013 Planning and Zoning Commission 
meeting with amendments.  
 

 Motion by: Williams  
Second by: Bruno 
 

Approved  
(9 to 0)  
 

C. Old Business 
 

 

D.  Public Hearings 
 

 

D1. NaperBridge 
Teen Center PZC 
13-1-083 

The petitioner, NaperBridge, requests approval of a conditional use in B4 
(Downtown Core District) and a variance to Section 6-7D-4 (B4 Downtown 
Core District: Required Conditions) for a public assembly use. 
 

 Planning and Zoning Commission opened the public hearing and continued to 
the September 4, 2013 Planning and Zoning Commission meeting.   
 

D2.  Pure Barre  
PZC 13-1-082 

The petitioner, PB HOLDCO, LLC, requests approval of a variance to Section 6-
7D-4 (B4 Downtown Core District; Required Conditions) to allow a general 
service use below the second floor in B4 to operate Pure Barre. 
 

 Clint Smith, Planning Services Team, gave an overview of the request.   

 Planning and Zoning Commission inquired about:   
 Dabareiner – Is there a minimum percentage requirement for first floor 

retail in B4?  Smith - No.  
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 Dabareiner – How does the City make sure that the studio space won’t be 
expanded into the retail space in the future?  Smith – A change to the 
conditional use is required to allow expansion of the studio space.  If the 
recommended condition is violated, the City’s enforcement team will 
work with them to bring the use into compliance.  

 Dabareiner – Has staff considered a condition to limit the percentage of 
sale dollars generated from the studio?  Smith – We only looked at 
limiting the square footage of the studio space.  

 Coyne - Is there any other opposition received other than the letter from 
DNA?  Smith – We have previously received a phone call from a 
business owner voicing similar concerns stated in the DNA letter.  

 Frost – Would staff agree that this building is one of the major 
commercial buildings downtown and the library serves as a transition 
between the downtown core and the neighborhoods.  Smith - Yes. 

 Frost – Part of staff’s justification for this use is that the property is on 
the rim of the downtown core.  If we allow this here, how do we 
differentiate this location from other properties that are also located on 
the rim of the downtown core?  Smith – We will look at each property on 
a case by case basis.  The B4 properties on the east side of the downtown 
are adjacent to B5 properties so there is less opportunity for this kind of 
use.  The subject property is not adjacent to any B5 properties, which 
makes it unique. 

 Frost – Are we supposed to treat all buildings close to the blue building 
differently than the rest of the buildings in the downtown?  Smith – No, 
we will look at the each building on a case by case basis. 

 Bruno – Staff indicated that the studio space is 60% and retail space is 
40% but the math doesn’t seem to support those numbers.  Smith – I was 
approximating.  

 Bruno – This space is at a corner of a modern retail building with a 
previous retail tenant that was there for 15 years.  The blue building is 
different in that it was previously a resident and an older structure.   I do 
not see the hardship for retail in this space.  Smith – Staff looked at the 
location of this space being on the rim of the downtown regardless of the 
type of the building. 

 Frost – Is staff’s justification that there is not as much walk-by traffic at 
the edge of the downtown?  Smith – Correct. 

 Frost – Are all properties on the edge of the downtown challenged for the 
same reason?  Smith – The lack of walk-by traffic is one factor.  We need 
to look to each building on a case by case basis. 

 Meyer: How do we look at training studios in the B4, B5 and TU per the 
recent amendment?  Smith – Nothing has changed in the B4 and B5 
districts.  I am not sure about TU. 
 

 Sam Smith, Attorney on behalf of the petitioner, gave an overview of the 
request. 

 The revenue generated from the retail component and the workout studio 
component will be a 50/50 split.   
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Chris Dalton, Director of Real Estate with Purr Barre, gave a presentation. 

 Pure Barre is largest workout franchise in US.   There are currently 140 
locations nationwide.   

 The corporate strategy is to capitalize the prime locations of Pure Barre’s 
and increasing the footprint of retail space.  

 We are expecting to increase retail revenue from our studios.   
 We are specifically looking for prime retail locations to open our new 

stores.   
 
Erin Beasley with Pure Barre gave an overview of the retail strategy of Pure 
Barre.  

 We carry an exclusive list of vendors including nationally recognized 
brands.   

 The retail space in the studio is designed to look like a retail store.   
 

 Planning and Zoning Commission inquired about:   
 Williams – Could they rent the upper floor?  Sam Smith: I will leave that 

to my client to discuss. 
 Gustin – What are the hours for classes?  Dalton – Our peak hours are 

5:30 – 10:30 a.m. in the morning and 4:30 – 8:30 p.m. in the afternoon. 
 Gustin – Are you in downtown Deerfield?  Dalton – Yes. 
 Gustin – Is the company requiring the franchises to do more retail than 

studio?  Dalton – That is the end goal but not currently the model due to 
the lack of resource and experience of the franchises. 

 Frost – Why should the conditional use be granted for this use in this 
space at this location?  Dalton – We need this type of location in order to 
create the experience for our clients.  We typically look to be on the edge 
of a main retail node.   Because the nature of the use, we are able to drive 
the sale of other retailers and pull people in to activate the retail area that 
may not be active during our peak hours.     

 Coyne –Will the store operate on the weekends?  Dalton – We will hold 
classes on Saturday and Sunday mornings and open for the retail 
component as well.   

 Coyne – How many people do you anticipate in each class?  Dalton – 
The maximum class size is 25 people. 

 Williams - What kind of personnel conducts the classes?  Beasley – We 
typically have a classroom manager and 5 to 6 instructors. 

 Hastings – Can you use the second floor?  Steve Rubin, property owner - 
The second floor is rented to Apple and a clinical psychologist. 

 Hastings – Do other locations in Bucktown, Lakeview, and River North 
require any variances?  Dalton – We didn’t have to go through variance 
approvals for those locations.   

 Hastings – Did you look at other commercial areas in town that didn’t 
need a variance?  Dalton – We want to create a luxury experience for our 
clients and we are looking for prime retail locations in order to have a 
successful retail component.  Naperville downtown meets our model 



Naperville Planning and Zoning Commission 
August 21, 2013 
Page 4 of 7 
 

best. 
 Bruno – How many square feet is your average workout studio?  Dalton 

– 800-1000 square feet.  This location is smaller than most. 
 Bruno – Will any of workout areas be visible from the street?  Dalton – 

No.  
 Bruno - Are there any windows on the western wall?  Rubin – Yes.  Pure 

Barre will use the west wall for retail display. 
 

 Public Testimony:  
Coleen Patrino, a Naperville resident and owner of the Daily Method Studio:  

 It is important to stick to the same rule for all studios in order not to put 
existing studios in disadvantage.  

 My studio is located at the 5th Avenue Station.  We sold all brands 
mentioned in the petitioner’s presentation.   

 
 
Emma Jordan, a Naperville resident and co-owner of the Barre Method Studio:  

 My studio is located in the second floor in Main Street Promenade.  
 We spoke to several business owners who also object to the petition.   
 We are a fitness studio and we also carry a retail component.   
 Hastings - Has any of the business owners you spoke to applied for a 

variance to be in the first floor?  I cannot speak for others, but I would 
love to have a first floor location if I knew that was an option.  But we 
followed the rule.   

 Are there any non-competitors that object to this petition?  Yes.   
 
Stephanie Norris, a Naperville resident and co-owner of the Barre Method 
Studio:   

 We don’t see any way that 40-50% retail revenue would work with this 
type of studios and space based on what we have seen with our practices.  

 Purr Barre is averaging 5.5 classes a day which is more studio than retail. 
 What enforcement will be there for the retail component? 
 Meyer - In what floor are you located in the Promenade?  Second floor.   
 

 
Dwight Yackley, a Naperville resident and owner of the Main Street Promenade: 

 The proposal doesn’t fit with the Downtown Plan.  This is a fitness center 
that sells clothes.   

 All fitness centers would love to be on the first floor.  This sets a 
dangerous precedent.   

 Gustin – All cases are determined on a case-by-case basis.  Do you think 
this is a challenged location?  Yackley – It is always challenging to find 
retailers.   But there are also retailers doing $800/square foot in 
challenged locations.  If you can find the right retailer, it can work.   

 Bruno – What is the current demand for retail space in the downtown?  
Yackley – The demand depends on the type of business.  The trend is 
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bars and restaurants, but we are bucking the trend to find high fashion 
retailers. 

 Bruno – Staff has indicated this as the edge of the retail area and as a 
challenged location.  Is there a demand for retail space in the downtown 
today?  Yackley - Yes.  We are leasing Main Street Promenade East, 
which is at the edge of the downtown core.   We have found retailers who 
are interested.   

 Gustin – Can you speak to the Downtown Naperville2030 Plan?  
Yackley – During the drafting of the Plan, each property and each block 
was discussed and this property was viewed as Downtown Core.  The 
property to the north (the blue building) was discussed and was 
recommended to allow service uses on first floor, but that was the only 
property.   

 Messer: As a property owner in downtown, have you obtained variance 
approvals for some of your properties?  Yackley –Yes.   

 Meyer:  Did DAC identify this location as a challenged location?  
Yackley - I do not recall that and I do not believe it is challenged. 

Carla Meyer, a Naperville resident and the owner of Reality Fitness:  
 Everyone followed the Downtown Plan and there should be consistency 

across the board so that nobody is given an unfair advantage.   
 The Downtown Plan establishes this type of use as second floor use only.  

It would set a precedent to allow Pure Barre on the first floor.   
 I do not think this location is challenged.   

 
 Steve Rubin, owner of the subject property, responded to testimony:  

 Competition is what drives the economy.   
 I have worked very hard to maintain the right mix in the downtown.   
 We have other options to the space.  But we looked at Pure Barre as a 

good addition to the mix of tenants in the building.   
 Hastings - This space has been vacant for 2 years?  Rubin - Yes. 
 Hastings - Have you been approached by a similar business for this 

space?  Rubin – No. 
 

 Planning and Zoning Commission closed the public hearing. 
 

 Planning and Zoning Commission Discussion: 
 Frost:  I am sympathetic that this has been vacant, but I think that had 

more to do with the economy.  This space is gateway to the west end of 
the downtown and I do not consider it a challenged location for a straight 
retail use. 

 Coyne:  I like the idea of putting something in a vacant space and 
attracting people to the area but we need some kind of actionable 
condition to ensure that the 50% of the sales are coming from the retail 
component.   I am inclined to support this with the condition.   

 Bruno:  Looks like a beautiful store but it isn’t fair to the other businesses 
without a compelling reason, but I do not see it here.  There is demand 
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for space and a low vacancy rate in the downtown.  I don’t see the 
hardship to allow the use, which is a fitness center and the retail 
component is ancillary.  I will not support. 

 Hastings:  I empathize with the existing business owners but think there 
is a demand for this type of the use.  The proposed use will drive the sale 
for other business in the area.  The fact it has been vacant for 2 years 
lends support for me.  I agree with staff’s conditions.  I am in favor. 

 Williams:  I am not in favor of this.  This clearly is a first floor workout 
center and does not come close to the 60/40 split based on their square 
footage.  I am concerned with the level of training that their instructors 
receive and safety of the customers visiting the facility.  I do not think 
this meets the standards for a variance.  No hardship was presented. 
While he sympathizes with the existing business owners, the commission 
is not in the business of helping people, but in the business of making 
land use decisions.  There are plenty of other locations out of the 
downtown where this would fit. 

 Messer:  I am hesitant to approve a variance like this after such an 
extensive study as the Downtown 2030 Plan.  But I think this does meet 
the standards for a zoning variance.  I don’t see this facility as an 
incompatible use or as a detriment to the character of the area.  This 
property is directly adjacent to the library and TU properties.   I will 
support. 

 Meyer:  I do believe this business would be a good addition to 
Naperville, but I do not think this meets the standards for granting 
variances that the property has a hardship and can’t yield a reasonable 
return.  I think it is a viable retail location. 

 Dabareiner:  I do not think this met the requirements for a variance.  I 
found the testimony provided by the public very compelling.  I do not 
think this is a challenged location and using a measure of adjacency to a 
challenged property is not a valid reason.  I am concerned about the 
difficulty to enforce the 50% retail sale number.  I do not see a hardship. 

 Gustin:  I think this is a very unique concept, but do not think this is a 
challenged location or that a hardship was proven.  I can see this property 
being on the edge of the downtown retail area doesn’t attract a lot of 
walk-by traffic, but the lack of walk-by traffic might be due to the 
previous use and the under-utilization of the display area on the west 
wall.  The standards have to some degree been met but not totally.  I 
think this is more of a fitness center than a retail center.  I am on the 
fence with this.  I can see a potential for a variance for the location but 
am not sure if this is the right use.  
 

 Planning and Zoning Commission moved to recommend approval of PZC 13-1-
082, a variance to Section 6-7D-4 (B4 Downtown Core District; Required 
Conditions) to allow a general service use below the second floor in B4 to 
operate Pure Barre. 
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 Motion by: Williams 
Seconded by:  Meyer 
 
Ayes: Messer, Hastings, Gustin 
Nays: Bruno, Coyne, Dabareiner, Frost, Meyer, Williams 
 

Failed 
 (3 to 6) 
 

E. Reports and 
Recommendations 
 

 

F.  Correspondence  
 

G. New Business  

H. Adjournment 
 

 9:11 p.m. 

 
 
 


