Minutes from the November 24, 2014 City Council Workshop
CDBG/SSG Allocations

City Council: Pradel, Brodhead, Fieseler, Krause, McElroy, Hinterlong, Chirico, Wentz
Staff: Krieger, Novack, Louden, Laff, Broder, Evans

Workshop meeting opened at 6:45 p.m.

CDBG Administrator/Community Planner Ruth Broder provided an overview of the Community Development Block Grant (CDBG) program, including program and eligibility requirements, as well as the evaluation process.  CDBG allocation for PY2015 is approximately $616,000, which includes an annual allocation of approximately $400,000 from HUD, $128,000 in reprogrammed activity funds, and $88,000 in rollover funds.  For PY2015, the City received 14 CDBG applications for a total funding request of $1.13 million. The City is recommending the funding of 10 projects plus $40,000 to fund grant administration and $22,075 to fund the Housing Commission’s Impediments to Fair Housing plan for a total of $616,000.  

Council Comments:
· Hinterlong – are grantees required to be located in Naperville in order to be eligible to receive CDBG funds?  Broder indicated that the organization must serve Naperville residents and must provide a community benefit in order to be eligible; Broder also noted that all of the CDBG projects submitted involve capital improvements on properties located within the City of Naperville boundaries.  
· Hinterlong – why is the Naperville Women’s Club ineligible?  Broder indicated that she reached out to our HUD representative to confirm that they would not be eligible for CDBG funds based on HUD criteria.  Hinterlong – does HUD not promote historic preservation?  Broder – yes, HUD does promote historic preservation and accessibility improvements, but property is not eligible because it is not considered a public facility (or a private residence).  
· McElroy – also had concerns about Naperville Women’s Club.  Feels that it would be a good project.  McElroy asked for an explanation of “moderate income”; Broder provided these details.
· McElroy – what areas of the City are targeted for CDBG funding?  CDBG has historically been a neighborhood planning tool.  Broder clarified that the low to moderate-income areas are based upon census tract data; a certain percentage of residents in those areas must fall within the income requirements in order for CDBG funding to be targeted to those areas.  Improvements to the exterior of individual homes would be dependent on the income verification of that individual household (even if it falls within a specified target area).  Broder also indicated that the proposed Habitat for Humanity program would provide those needed housing improvements.  
· Chirico – are all proposed improvements physically located in Naperville?  Broder – yes. 

Broder noted that the CDBG funding allocations will be formalized in the PY 2015 Annual Action Plan, which will be subject to a future public hearing before the City Council.  Krieger asked City Council to take a straw poll to gauge support for the proposed CDBG funding allocations (unanimous consent provided by City Council).  

Broder provided an overview of the Social Services Grant program, including funding levels, priorities, and the evaluation process.  Broder noted that program funding was increased to $500,000 beginning in PY2015.  For PY15, an additional 4 funding goals were established:
Prescription Drug Abuse Prevention: $50,000
Mental Health Community Awareness: $25,000
Sidewalk Assistance Program: $10,000
Single-Family Home Repair Program: $50,000
Housing Advisory Commission Special Study: $25,000

City received 31 SSG applications for a total funding request of over $947,000.  Staff provided recommended funding levels to the City Council for review.  City Council was asked to allocate an additional $30,000; Broder provided an overview of the process used to finalize funding levels based on additional input received from City Council.  Broder presented funding changes, as recommended by City Council for discussion.  

General SSG Projects: $374,000
Prescription Drug Abuse Prevention: $21,000
Mental Health Community Awareness: $50,000
Sidewalk Assistance Program: $7,500
Single-Family Home Repair Program: $25,000
Housing Advisory Commission Special Study: $2,925

Broder explained that many of the funding levels per organization are lower than previous years.  This is due to the reduced overall funding of the SSG program (from $600,000 to $500,000) in addition to many more qualifying applications received this year.  

Council Comments: 
· McElroy – KidsMatter – they asked for $67,000 and the recommended funding level is $37,000.   How much were they funded at the previous year?  Broder indicated that they received approximately $44,000 last year and noted that they will also receive an additional $21,000 this year for their prescription drug abuse prevention program.  
· Pradel – is there a way to find additional funding for KidsMatter?  Their work is critical to the City and fits the intended criteria of the SSG program.  
· Krause – agrees with KidsMatter concern.  City is their only funding source and they are doing a great service for the community.  Krause would not be opposed to taking money from the general fund or SECA to provide additional funding to this program.  Broder indicated that a couple of other options are: (1) amend allocations of other organizations to free up additional funding or (2) if additional CDBG funding is received (beyond what has been projected), some SSG projects could be moved to CDBG which would free up additional funding for KidsMatter through SSG.  Krause indicated that another possible funding source would be a tax on Medical Marijuana dispensaries. 
· Chirico – agrees with idea of shifting a SSG program to CDBG and providing the additional funding to KidsMatter.
· Wentz – concurs with Councilman Chirico regarding KidsMatter and also believes same treatment could be extended to 360 Youth Services.  
· McElroy – requested clarification on recommended Council funding for KidsMatter.  Broder indicated that $12,000 of City Council funding is in ADDITION to the staff recommended level of $25,000.
· Brodhead – there are a lot of good projects proposed and many are funded at a 50% level or less.  It may be necessary to look at other funding sources.  Is sidewalk program proposed at $7,500?  Broder – yes, original proposal was $10,000 in funding; staff recommended a reduction to $7,500.  Brodhead questioned if we could use CDBG funds towards the sidewalk allocation to free up additional SSG funds?  Brodhead would like to fully  fund KidsMatter.
· Fieseler – Fieseler sits on KidsMatter’s board and is interested in fully funding their programs.  We need to find $30,000 to fully fund them, but doesn’t want to take money from other allocations to do so.  
· Chirico – not supportive of taking money from the general fund for this program.  It was just doubled in funding levels last year and current budget poses challenges.  Recommends moving forward with CDBG option to fund at least KidsMatter.  
· Krause – disagrees.  Feels that KidsMatter has provided us with a direct response to a need we were seeking to address.  $100,000 collected from bonds on Water Street was an unexpected addition to our revenues. 
· Chirico – all agree that KidsMatter has done a terrific job, but City needs to make sound financial decisions.  

Krieger noted that City Council could give staff consensus that a SSG project be moved to CDBG once the final allocation is received to fully fund KidsMatter.  Consensus received (8-0).  

No other City Council comments provided.  

Workshop adjourned at 7:44 p.m.



