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Service Awards

10 Year 25 Year
Salvatore Calderone William Castle
Fred Filippo

Cheryl Johnson

15 Year

Jill Pelka-Wilger
Allison Rutkowski
John Sharp




Strategic Plan

1. Embrace E-gov approaches to improve
customer convenience

2. Improve traffic flow and congestion

3. Set the standard for community
education & involvement




Strategic Plan

Technology Update
= Migrate to Office 365

= PCI Compliance project

= Implement Fire House Inspection
Module & Police Dept E-Citation Module




Strategic Plan

Rt. 59 Update

= Completion date right around the corner
— November

= Tentative September closure for
I-88 bridges




Strategic Plan

Website Project

= Started in May
= Launch of new site by the end of April 2016

= Focus on creating a user-friendly site that
provides accurate and updated information




Mayor & Council

Goals & Objectives

= Naperville is open for business
= Focus on filling empty store-fronts
= Asking staff for ways to simplify processes

= Position Naperville to be the most
competitive in the region




Mayor & Council

Goals & Objectives for Doug

= Conduct an orientation for the elected
officials

@ Project Sponsor for the Enterprise Resource
Planning software

= Create a sustainable financial plan for the
City’s budget and the Electric Utility




Fiscal Year

The New Year really will be the New Year

= The City is switching its fiscal year to match up
with calendar year

= Streamlined and compact budget cycle
m Better efficiency and accuracy
= More accurate expense predictions

= Council supported this change at its July 27
workshop




TRUST RESPECT




il Your P.E.PP. Talk

@

Potential Purpose

3

Passion

IDENTIFY YOUR SUCCESSES

WHAT ARE YOUR CORE VALUES AND BELIEFS
MOTIVATION

IDENTIFY GOALS THAT ALIGN WITH YOUR SUCCES

CORE VALUES AND BELIEFS AND MOTIVATION

CAN BE ACHIEVED

DEFINE WHAT YOU ARE PASSIONATE ABOUT?
PASSION 1S KEY TO MOTIVATION

BE THE WORKER THAT IS EXCITED TO COME TO
WORK

FOLLOW THE STEPS TO GET YOUR MOTIVATION BACK

UNLEASH YOUR FULL POTENTIAL

FOCUS ON DEVELOPING THOSE AREAS THAT YOU ARE
PASSIONATE ABOUT TO SHOW YOUR FULL POTENTIAL
IDENTIFY AND FOCUS ON THE FAVORITE ASPECTS OF
YOUR JOB

NEVER GIVE UP




In the Ground




Embassy Suites
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Uncle Julio’s

ROOFTOP UNIT BEYOND

MEXICAN

Fram Serateh
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East Ogden Mall




Atwater
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Ballydoyle
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Water Street




Questions?

- e
e

Naperville




