CITY COUNCIL WORKSHOP MINUTES
Capital Improvement Program Workshop
Date:  January 28, 2013
Place:  Municipal Center – Council Chambers

Council Present: Councilman Doug Krause, Councilman Steve Chirico, Councilman Paul Hinterlong, Councilman Joseph McElroy, Councilman Grant Wehrli,  Councilman Kenneth Miller, Mayor George Pradel
Council Absent: Councilwoman Judy Brodhead and Councilman Robert Fieseler
Staff Present: :  Doug Krieger (City Manager), Karen DeAngelis (Director of Finance), Chris Smith (Assistant Finance Director), Marcie Schatz (Deputy City Manager),   Margo Ely (City Attorney),  Mark Puknaitis (Fire Chief), Bob Marshall (Police Chief),  Bill Novak (Director of TED),  Dick Dublinski (Director of DPW), Mark Curran (Director of Public Utilities – Electric), Jim Holzaphel (Director of Public Utilities – Water/Wastewater), Larry Gunderson (Chief Information Officer)
Mayor began Call to Order/Opening Comments at 5:00 P.M.
City Manager Doug Krieger gave FY14 CIP Overview and Introduction of Finance presentation.
Finance Director Karen DeAngelis began CIP presentation:
1. FY14 Budget Workshop Schedule- 
a. This is the third in the series of budget workshops for FY14
b. Next Workshop – Utility and Other Funds scheduled on 2/25/13
c. If any outstanding issues remain  –  Tentative  scheduled on 3/11/13
2. Financial Update
a. FY13 Update – all revenue sources linked to the economic recovery are above budget; utility tax receipt are below budget  due to the mild winter weather and lower gas and electric heating bills.  Overall revenues are projected to end the year $3.7 million above budget.
· Follow Up - Council requested detail of the below budget utility tax collections by utility.
b. FY13 expenditures are projected to be a total of $1.4 million below budget, benefitting from lower than budget healthcare and workmen’s compensation claims and favorable roadway salt contract pricing.
c. Projected FY13 financial result is for the General Fund to generate a surplus of $1.2 million.  
d. The General Fund has an excess fund balance from prior years of $8.6 million.  With the addition of the projected FY13 surplus there are $9.8 million of excess fund balance available for FY14.  The FY14 General Fund Budget will use $4.6 million of the fund balance, leaving a balance of $5.2 million which Council can consider various usage options at the February budget workshop.
· Follow Up – Council requested data relative to various accelerated pension funding and borrowing options be provided for consideration at the next workshop.  Council also requested data on the City total obligation position including debt and the unfunded pension obligations.
3. FY14 CIP Program Highlights
a. Five Year Program total $289.4 million
b. FY14 CIP Program $46 million; $28 million General Corporate and $18 million Utilities
c. Both utilities are funding 100% of FY14 CIP from rate revenues
4. Unfunded Strategy for FY14
a. General Corporate unfunded FY14 totals $10.3 million
b. Borrowing will be proposed when the actual timing of the cash needs for the Water Street Project unfunded $4.5 million are known.
c. Council will decide on source of funding for the remaining $5.8 million of unfunded General Corporate projects at the February workshop. 
5. CIP Project Presentation Format and Objective – 
By Department:
a. New Projects- full discussion, program benefits, objectives, and spending.
b. Non Recurring Projects – highlight changes and objectives for FY14 spending
c. Recurring Projects - respond to Council questions.


TED Department – represented by Bill Novack and Bob Kozurek
3 New Projects:
1.  MB178- Electrical Vehicle Charging Stations
2. MB179- Electronic Building Permit Submittals(E-Permits)
3. SC252- Frontenac Road Extension
Project MB178 
Council suggested this be considered as an Electric utility project so that it is cost neutral for the tax payer.  The first spending on this project will be next year, FY15, so Staff will consider the suggestion when bringing the project for Council consideration in the FY15 CIP.
Project MB179
To support this project, Council would like to understand what problem is being solved and what benefit in addition to customer service might be gained.

Riverwalk – represented by Bill Novack
No new projects.

Naper Settlement – represented by Harriet Pistorio and Mike Krol
3 New Projects:
1. NS048- Site-wide Electrical Replacement
2. NS049- Site-wide signage
3. NS050- PEH Exhibit Upgrade

Library – represented by Julie Rothenflu
2 New Projects:
1. LB018- Building Carpet Replacement
2. LB019- Building Furniture Replacement


Fire Department – represented by Mark Puknaitis and Rick Sander
4 New Projects:
1. CE127- Mobile Fire Inspections
2. EQ040- Emergency Medical Equipment 
3. LR078- Fire Station Alerting Systems
4. MB188- Fire Station Overhead Doors Replacement
     Project EQ040- Emergency Medical Equipment
-Follow Up - Council suggested Staff consider accelerating EQ040 from FY16 to FY15.  Staff will respond before the CIP is finalized.

Police Department- represented by Bob Marshall
No new projects.

IT – represented by Larry Gunderson
No new projects.
· Follow Up – Council requested information on the percentage of automated utility payments and online bill pay usage.


DPW – represented by Dick Dublinski
11 New Projects:
1. EQ033- Automatic Vehicle Locator
2. MB180- Route 59 Platform and Stairwell Repair Program
3. MB181- Security System at Compost Site
4. MB182- Building Automation System Modernization
5. MB183- Police Department Boiler/Burner Replacement
6. MB184- Replacement Cooling Tower at Municipal Center
7. MB185-Tuckpoint Masonry at Fire Station #7
8. MB186- Partition Walls in Meeting Room A,B, and C at Municipal Center
9. MB187- Environmental Collection Center
10. SL137- Citywide LED Street Lighting Conversion
11. SL138- Burlington Train Station LED Conversion
     Project SL137 –Citywide LED Street Lighting Conversion
-Follow Up -Council requested Staff consider accelerating the implementation.  Staff will respond before the CIP is finalized.
- Council asked about the impact of the mild winter weather on the FY13 financial position and Director Dublinski estimated that winter operations will end the year $0.5 million below budget.  This expenditure reduction will be included in the next financial projection for the General Fund.

DPU-Electric – represented by Mark Curran
No new projects.

DPU-Water – represented by Jim Holzaphel
No new projects.


Wrap Up and Next Steps
· Council is scheduled to adopt the CIP resolution at the February 19th meeting.
· Staff will conclude on the Council recommendations to accelerate the Fire Emergency Med equipment project and the DPW LED lighting project before the CIP resolution is adopted.

.










Meeting adjourned at 7:29 P.M.
Minutes taken by Tess Estrada, ext. 6003

Follow up:
1. Provide Utility Tax breakdown – electric and gas.
2. Provide comparative data analysis of General Fund balance $5.2 mil
a. Apply payment equally to 3 pensions unfunded in 10 year period
b. Estimate full blown actuarial analysis –impact to unfunded translate to amortization of unfunded
c. Analysis of investment(earnings)
d. Apply to CIP projects  that will help most
3 Project EQ040- Emergency Medical Equipment
4 Project SL137 –Citywide LED Street Lighting Conversion







